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Forward-Looking Statements
This presentation includes “forward-looking statements” within the meaning of the "safe harbor" provisions of the Private Securities Litigation Reform Act of 1995. Forward-looking statements include, but are not limited to, 
statements regarding our expected revenue, contribution margins, orders backlog and opportunity pipeline for the fiscal year ended December 31, 2024, our path to profitability and strategic outlook, the tax credits available to 
our customers or to Eos Energy Enterprises, Inc. ("Eos") pursuant to the Inflation Reduction Act of 2022, statements regarding our ability to secure final approval of a loan from the Department of Energy LPO, or our anticipated 
use of proceeds from any loan facility provided by the US Department of Energy, statements that refer to 2024 outlook, projections, forecasts or other characterizations of future events or circumstances, including any 
underlying assumptions. The words "anticipate," "believe," "continue," "could," "estimate," "expect," "intends," "may," "might," "plan," "possible," "potential," "predict," "project," "should," "would" and similar expressions may 
identify forward-looking statements, but the absence of these words does not mean that a statement is not forward-looking. Forward-looking statements are based on our management's beliefs, as well as assumptions made 
by, and information currently available to, them. Because such statements are based on expectations as to future financial and operating results and are not statements of fact, actual results may differ materially from those 
projected. Factors which may cause actual results to differ materially from current expectations include, but are not limited to: changes adversely affecting the business in which we are engaged; our ability to forecast trends 
accurately; our ability to generate cash, service indebtedness and incur additional indebtedness; our ability to raise financing in the future; our customers' ability to secure project financing; the amount of final tax credits 
available to our customers or to Eos pursuant to the Inflation Reduction Act, uncertainties around our ability to meet the applicable conditions precedent and secure final approval of a loan, in a timely manner or at all from the 
Department of Energy, Loan Programs Office, or the timing of funding and the final size of any loan that is approved; the possibility of a government shutdown while we work to meet the applicable conditions precedent and 
finalize loan documents with the U.S. Department of Energy Loan Programs Office or while we await notice of a decision regarding the issuance of a loan from the Department of Energy Loan Programs Office; our ability to 
develop efficient manufacturing processes to scale and to forecast related costs and efficiencies accurately; fluctuations in our revenue and operating results; competition from existing or new competitors; the failure to convert 
firm order backlog and pipeline to revenue; risks associated with security breaches in our information technology systems; risks related to legal proceedings or claims; risks associated with evolving energy policies in the United 
States and other countries and the potential costs of regulatory compliance; risks associated with changes to U.S. trade environment; risks resulting from the impact of global pandemics, including the novel coronavirus, Covid-
19; our ability to maintain the listing of our shares of common stock on NASDAQ; our ability to grow our business and manage growth profitably, maintain relationships with customers and suppliers and retain our management 
and key employees; risks related to the adverse changes in general economic conditions, including inflationary pressures and increased interest rates; risk from supply chain disruptions and other impacts of geopolitical conflict; 
changes in applicable laws or regulations; the possibility that Eos may be adversely affected by other economic, business, and/or competitive factors; other factors beyond our control; risks related to adverse changes in 
general economic conditions; and other risks and uncertainties indicated in the company's most recent annual report on Form 10-K and subsequent reports on Forms 10-Q and 8-K, including those under the heading “Risk 
Factors” therein, and other factors identified in Eos's prior and future SEC filings with the SEC, available at www.sec.gov. Eos cautions that the foregoing list of factors is not exclusive and not to place undue reliance upon any 
forward-looking statements, which speak only as of the date made. Eos does not undertake or accept any obligation to release publicly any updates or revisions to any forward-looking statements to reflect any change in its 
expectations or any change in events, conditions or circumstances on which any such statement is based.

Industry and Market Data
In this presentation, we rely on and refer to information and statistics regarding market participants in the sectors in which Eos competes and other industry data. We obtained this information and statistics from third party 
sources, including reports by market research firms and company filings. We have not independently verified the accuracy or completeness of, and disclaim and liability with respect to, such third-party sources and the data 
therein that have been included in this presentation.

Trademarks
This presentation may contain trademarks, service marks, trade names and copyrights of other companies, which are the property of their respective owners. Solely for convenience, some of the trademarks, service marks, 
trade names and copyrights referred to in this presentation may be listed without the TM, SM © or ® symbols, but Eos will assert, the fullest extent under applicable law, the rights of the applicable owners, if any, to these 
trademarks, service marks, trade names and copyrights. Znyth, Eos Znyth, and Eos Z3 are trademarks of Eos Energy Technology Holdings, LLC, wholly owned subsidiary of Eos Energy Enterprises, Inc 

Key Metrics
Backlog. Our backlog represents the amount of revenue that we expect to realize from existing agreements with our customers for the sale of our battery energy storage systems and performance of services. The backlog is 
calculated by adding new orders in the current fiscal period to the backlog as of the end of the prior fiscal period and then subtracting the shipments in the current fiscal period. If the amount of an order is modified or cancelled, 
we adjust orders in the current period and our backlog accordingly, but do not retroactively adjust previously published backlogs. We believe that the backlog is a useful indicator regarding the future revenue of our Company.

Pipeline. Our pipeline represents projects for which we have submitted technical proposals or non-binding quotes plus customers with letters of intent (“LOI”) or firm commitments. Pipeline does not include lead generation 
projects.

Booked Orders. Booked orders are orders where we have legally binding agreements with a Purchase Order (“PO”) or Master Supply Agreement (“MSA”) executed by both parties.
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Highlights 

Completed Successful Line 1 Factory Acceptance Testing (FAT)
Installing line in Turtle Creek, PA for planned Q2 Site Acceptance Testing (SAT) 

 Final de-bugging & system integration completed in 6 weeks 

 Achieved 12-second cycle time 

 All process stations verified for design intent and function 

 1st equipment arriving and being installed in Turtle Creek Factory 

 Operators trained on running the line during FAT 

 Installation & commissioning plan on schedule  

SAT 
Q2 Planned Completion 

FAT 
Complete 
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Running the Business Operationally 
Continued progress toward goals outlined in December 2023 Strategic Outlook Call

Highlights 

Progress since 12/12/23 Cash Flow Impact

Z3 Performance     
Enhancements

• Transitioned to lower-cost, higher energy density Z3 battery module 

• Cut-in new Eos Z3TM inline energy cube  
Path to 

Profitability 
• Secured 55% of 2024 direct material cost-out target 

• Negotiated strategic supply agreements with larger US suppliers 

Field Operating 
Data

• Shipped over 110 Z3 cubes to 5 customers 

• Beginning customer commissioning 

Commercial 
Momentum 

• Booked Pine Gate MSA extension 

• Working 1.2 GWh in late-stage opportunities 

Digital 
Capability 

• Utilized Gen 2.3 operating data to improve Z3 BMS 

• Improved operability through machine learnings 

Liquidity 
• Monetized 2023 Production Tax Credits 

• Achieving DOE Loan requirements 

Reduced 
manufacturing 

costs 

Customer 
deposits  

Lower 
BMS cost 

Fund company
 to profitability 

Eos Z3 Cubes set on foundations in New Jersey    

Deliver & collect 
project milestones

Lower product 
cost & 

working capital 



5

Operating Highlights

Commercial Pipeline 
$13.3 billion 
Representing ~49 GWh

Booked Orders
$125 million
Representing 500 MWh 

Cash On Hand at 3/31
$31.8 million
 Not including ~$14.5M restricted cash 

Orders Backlog at 3/31
$602.7 million
Representing ~2.4 GWh 

5

1 1

(1) Numbers shown as of 3/31/2024
(2) For the three months ended 3/31/2024
(3) Numbers shown as of 5/6/2024

2

Q1 Revenue
$6.6 million
100% Z3 production
 

1

Discharge Energy
3.0 GWh
~2.6 GWh in the field 
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Commercial Opportunity Pipeline
& Orders Backlog
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Commercial Opportunity Pipeline & Orders Backlog

Total Cumulative Energy Discharged Surpasses 3.0 GWh
Over 1.4 GWh discharged energy from Jan to April 2024 primarily by existing Gen 2.3 projects 

(1) Numbers shown as of 5/6/2024

Total Energy Discharged Over 400 MWh 
discharged in

 3 weeks 

G
W

h 

2.6 GWh
Field 

.2 GWh
FAT 

.2 GWh
Lab

3.0 GWh
TOTAL

North Carolina - >1 MWh Microgrid  

Building ZnythTM Operating Experience…Starting Z3 Project Commissioning

New Jersey - 2 MWh Microgrid  

Texas - 50 MWh Stand-Alone BESS 
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Commercial Opportunity Pipeline & Orders Backlog

Current Commercial Activity
Q1 LOI conversion increased commercial backlog to over $600M 

Technical 
proposal

Non-binding 
quote

$9.5B
~37GWh

$2.1B
~8GWh

$9.9B
~35GWh

$1.3B 
~6GWh

✓ Clear project requirements
✓ Gather customer specs
✓ Analyze use cases
✓ Commercial & technical proposal

✓ Finalize commercial terms
✓ Contract negotiation
✓ Letter of intent
✓ Open closing conditions

✓ Feasibility study
✓ Develop project plan
✓ Monitor regulations

✓ Binding agreement
✓ Open closing conditions
✓ Purchase orders and/or MSA with 

down payment

Lead Generation
Active proposals LOI / Firm commitments

Backlog Commercial Opportunity Pipeline - $13.3B

40% 32%

(1) Numbers shown as of 3/31/2024

1 1 1

$602.7M
~2.4GWh

Change vs. prior quarter 

13%7%

1.2 GWh in late-stage approvals. Awaiting 
grant awards, shortlisted project closure, 
and final contracting with Eos technology   
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Operational Performance & Capacity 
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Operational Performance & Capacity 

Design Enhancements Driving Cost-Out 
Transitioned to newer lower-cost Z3 battery module and Inline Cube 

Eos Z3TM 
Inline Energy Cube

Lower-Cost, Higher Energy 
Density Z3 Battery Module   

Additional Cost-Out Initiatives

Expected benefits starting Q2 2024 

State-of-the-Art Line Implementation 

Scheduled Q2 2024

Additional Increase in Energy Density 

Scheduled Q4 2024

Cost Roadmap

Current Eos Z3TM Cube 
energy density up to 695 kWh1

Delivered against December 12th, 2023, Strategic Outlook Goals 

(1) For longer duration applications  

 15% more energy per module

 Replaced titanium terminal electrodes with conductive plastic

 Simpler design in preparation for automation 

 Improves speed of loading modules into a cube

 Simplifies site set-up and site energy density 

 Accelerated timeline from install to first energy discharge 

Old 
New
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48%

21%

31%

Z3 Launch

48%

11%

11%

Q4 2023

32%

10%

17%

Current Cost

19%

0% 1%

Anticipated 
Z3 Scale

100%

71%

59%

20%

Direct Material
Direct Labor
Manufacturing Overhead

$/kWh

Operational Performance & Capacity 

Achieving Progress on Z3 Cost Out Target  
Ahead of plan; accelerated direct material reductions while implementing lower-cost designed product 

+ Delivering material input costs better than plan

+ 55% of 2024 target achieved though lower cost design & 
strategic supplier agreements

Direct Material 

+ Lower overhead absorption driven by cost-out & performance 
improvement implementation

+ Capacity sized to 1.25 GWh capacity 

+ Delivering variable labor productivity

+ Incremental DL efficiency from automation and volume 

Direct Labor 

Manufacturing Overhead 

Scaled production continues to be largest cost-out opportunity as SotA line 1 becomes operational 

Q1 
Actuals 

Locked 
in at 3/31

As previously scheduled, 
lower absorption due to 

transition  
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Financial Results 
& Forecast
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Financial Results & Forecast

First Quarter 2024 Eos Income Statement
Revenue COGS 
$ in millions $ in millions Q1 2024 Q1 2023

Revenue 6.6 8.8
Cost of Goods Sold 28.2 26.9

Gross Loss (21.6) (18.1)

R&D expense 5.2 5.4
SG&A expense 14.2 14.0
Loss from write-off of PP&E 0.1 0.8
Grant (income) / expense - -

Operating Loss (41.1) (38.3)

Interest expense, net / related party 9.1 18.6
Change in fair value of warrants and 
derivatives (3.4) 13.1

Loss on debt extinguishment - 1.6
Other (income) / expense (0.1) 0.0
Income tax expense 0.0 (0.0)

Net Loss (46.7) (71.6)

($ in millions)

Business Highlights:
+ Revenue down 25% on 18% lower unit volume due to revenue recognition timing 

+ 5% higher COGS while manufacturing 28% higher unit volume 

+ Operating expenses of $19.5 million, a 3% decrease vs. prior year 

+ Operating loss of $41.1 million or $36.6 million excluding non-cash items of $4.5 
million such as stock-based compensation, depreciation and amortization and loss 
from write down of PP&E 

+ Net Loss of $46.7 million, 35% improvement vs. prior year

6.6
8.8

Q1 2024 Q1 2023

-25%
28.2 26.9

Q1 2024 Q1 2023

+5%

Note: Amounts marked "0' denote a balance of less than $50,000
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Financial Results & Forecast

Efficient Capital Model to Scale Capacity 
1.25 GWh capacity on budget for SotA Line 1; further investment to increase capacity and throughput 

$17.7

$3.5

Capex Spent

$4.6
$3.8

Remaining 2024

$22.4

$7.3

Line 1 Total

$21.3

$8.4 $29.7

$11.2

$4.8

2024

$3.7

2025

$11.2

$8.5

Total for 2+ GWh

$16.0
$19.7

Automated Sub-Assemblies
2+ GWh Injection Molding Tooling

Automation 1
1.25 GWh Injection Molding Tooling

 Increased quality, output and process capability 

 Improve labor efficiency by ~87%

 Support incremental capacity to 2+ GWh 

 Expected to improve sub-assembly yield by ~4.5% 

Line 1 Expected Capex for 1.25 GWh Annualized Capacity 

Line 1 Expected Capex for Expanded Capacity & Throughput

In line with 
original expectations 

Includes bi-polar 
sub-assembly and 

final assembly 

Injection molding to 
increase capacity 

As of 3/31, 48% spent 

As of 3/31, 79% spent 

Investment Highlights 

1.25 GWh 2+ GWh

~$30

$56+ ~$50

$90+

Investment

Tax Credits

IRA Production Tax Credits 

Investment on budget & in line with original expectations 

$ in millions 1.25 GWh
~$30M 

2+ GWh, 
Incremental ~$20M

Equivalent to $25M/GWh 

Bi-Polar Sub- Assembly Automation 
Investment timing 

tied to long term funding 



SotA Line 1 SAT 

Scheduled for Q2 2024 

Stifel 2024 Cross Sector Conference 

June 5, 2024

Evercore ISI Global Clean Energy & 
Transition Technologies 

June 12, 2024

Q2 Earnings Call  

August 2024

Upcoming Key Events 
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Financial Results & Forecast

Reaffirming Fiscal Year 2024 Outlook 

Revenue 

$60M - $90M  

Contribution 
Margin 

Positive in Q4
Defined as sales price less direct labor, direct 

materials, and includes the benefit of the 
production tax credits

Expect to increase manufacturing volumes 
in Q4 2024 in alignment with cost road map
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